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Buyers/Sellers that didn’t work out in 2017:______________________________________________________________________

_______________________________________________________________________________________________________________________

_______________________________________________________________________________________________________________________

Buyers/Sellers that are in the works and need follow 

up:____________________________________________________________________________________________________________________   

_______________________________________________________________________________________________________________________

REVENUE
Gross Commission Income (GCI)

$__________________

EXPENSES
$ spent on advertising & business 

expenses

$__________________

PROFIT
Net Commission Income (NCI)

$__________________

LISTINGS
# of Listings in 2017

___________________

CLOSINGS
# of Closings in 2017

___________________
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# of Website Visits: _________________________________________________________

Bounce Rate: ________________________________________________________________

Most Popular Web Pages

     1. ____________________________________________________________________________

     2. ____________________________________________________________________________

     3.  ____________________________________________________________________________

Organic Traffic Generated: ____________________________________________________

      TIP: What's a Bounce Rate? 
How many visitors leave your website 
after viewing just one page? If they 
aren't staying to browse your website, 
they're probably not finding what 
they're looking for - it may be time to 
refresh your content!

       TIP: What's Organic Traffic?            
Organic traffic is the opposite of paid 
traffic, which means visits generated by 
paid ads. Visitors who are considered 
organic find your website after using a 
search engine like Google or Bing, so 
they are not “referred” by any other 
website.
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Is your website mobile responsive?:  Yes/No

Does your website load quickly?: Yes/No

Does your website allow IDX saved searches? Yes/No

Do you know what the purpose of each page is? Yes/No

Do you have calls-to-action (CTAs) on each page? Yes/No

Do you have landing pages with downloadable offers? Yes/No

How easy is it to do the top 3 things people come to your website for? 

_______________________________________________________________________________

      TIP: Design and layout are important 
- make sure the most important content 
to users is very easy to find. Make sure 
the images you use tell your story 
visually and align with your company 
brand.

       TIP: A spreadsheet is useful for 
auditing your website in depth. You can 
take notes about priority pages and 
sections, assign a grade for each page 
and section and take notes (like, if you 
find broken links and spelling errors).
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Paid Traffic Generated: ___________________________________________________________
# of leads generated from paid advertising (print & digital)

Cost Per Lead (Amount Spent/Leads Generated): _______________________________

# of Cold Call Dials________________________________________________________________

% Success Rate: ___________________________________________________________________

# of Direct Mail Pieces Distributed:______________________________________________

      TIP: It's hard to measure the                                                      
success of direct mail.    Sometimes 
success can't be measured when it 
comes to generating awareness around 
you as an agent. If you're looking for 
factors that can contribute to measure 
success and your response rate, 
consider the number of calls or email 
inquiries you received in the few weeks 
after your mailer hit. Often times, direct 
mail should be seen as an asset to an 
already thriving digital and networking 
presence.

KVR STUDIOS (703) 953-4261 info@kvrstudios.com www.kvrstudios.com

Rajeev Sharma


Rajeev Sharma




# of Networking Activities by Group: ___________________________________________

# of Referrals Received from Group:_____________________________________________

Success Rate:______________________________________________________________________

Did all leads receive a mix of email, phone, and text follow up?________________

If so, did you find your messaging was successful?______________________________

To be successful, you 
have to be able to 
RELATE to people; they 
have to be satisfied with 
your personality to be 
able to do business with 
you and to build a 
relationship with 
mutual trust. 

                                                 - George Ross
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What were your biggest takeaways and achievements from 2017?____________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

______________________________________________________________________________________

What areas would you like to improve on for 2018? ____________________________

______________________________________________________________________________________

______________________________________________________________________________________

“Make sure everyone 
who works with you or 
for you, feels the need 
to tell others about the 
incredible experience.” 

                                                    – Chris Murray
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1. ___________________________________________________________________________________

2.___________________________________________________________________________________

3.___________________________________________________________________________________

4.___________________________________________________________________________________

5.___________________________________________________________________________________

       TIP: Some examples may be, 
obtaining 50 listings in the next year, 
achieving a 60 percent name 
recognition in your target market area, 
receiving referrals from 75 percent of 
your past customers or sphere of 
influence, or securing a 20 percent 
share of the market in your target area.
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Builders & Developers
InstaFarm

Website Leads
Past Clients

Open Houses
Expired Listings
Social Networks

Signs & Displays
Paid Ads

Bulk Mailing
Content Marketing

Social Media

Landing Pages
Webinars

Networking Event
Sponsorships

Email

Drip Campaign
Email

Phone Call

In Person
Personal Note

Video
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What are your target audiences? 
1._____________________________________________________________________________________

2._____________________________________________________________________________________

What are your core differentiators that set you apart from other agents? 
1._____________________________________________________________________________________

2._____________________________________________________________________________________

3._____________________________________________________________________________________

What will be your top lead sources?_____________________________________________

_____________________________________________________________________________________

“Not only do you have to 
have content in your 
digital and inbound real 
estate marketing 
strategies, but content 
that gets a LOL, gets read, 
noticed, shared, clicked, 
and commented on is how 
YOU make a human 
connection in today’s 
noisy, multi-device world.” 
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What methods will you use to generate leads from the sources? ________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

How do you plan on nurturing and converting these leads into appointments? 

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

________________________________________________________________________________________

“As we look ahead into 
the next century, 
leaders will be those 
who EMPOWER 
others.”

                                                    – Bill Gates
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